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Legend | Sample size - Youth Sample size -

Ahmedabad Ahm 41 -

Bangalore Ban 60 11*
Chennai Che 61 8*
Delhi Del 71 12*
Hyderabad Hyd 50 10*
Kolkata Kol 50 11*
Mumbai Mum 69 -

Pune Pun 41 -

Total All 443 52
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« FACTORS THAT ATTRACT:

- Today’s youth makes job/career decisions keeping an eye 0
future and hence’ future career opportunities’ is a key influencer.
Most respondents agreed on ‘Future Career Opportunities’” being
the important aspect while choosing a job. ‘Job Profile’ is the next
most prominent criteria for talent attraction.

* The HR community is in tandem with the ‘pulse’ of the youth and
as per the HR community, the top 3 factors that attract young
talent to an organisation are ‘job profile’, ‘workplace environment’
and ‘future career opportunities’.

* The age old theme of ‘compensation and benefits’ continues to
exert it's influence and is joined by other considerations viz.
organisatoon’s ‘brand’ image and ‘workplace location

« Mumbai and to some extent Bangalore come up as more evolved
markets which behave slightly differently vs. other cities
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* FACTORS THAT SUPPORT RETENTION:

« Most respondents agreed on “Growth Opportunities” and “Job profile
that matches future career plans” as the important reasons that
enable employee loyalty to an organisation.

« HR professionals endorse the opinion of the youth and agree that
“Growth Opportunities” and belonging to a “Good Team” and are
primary reasons to influence youth to stay longer in the company.

* “Traveling convenience” and “Informal work culture” are reasons that
least influence the youth to stay longer in a company.
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MOTIVATORS TO TAKE UP EMPLOYMENT

 “Financial Independence” and “Supporting Family” are primary
motivations for youth to take up jobs.

« “Gaining experience for future studies” comes a close third

» These findings have been re confirmed in the feedback received
from HR professionals

* Most youth disagreed on “(Fulfillment of) Materialistic Needs” as a
valid reason to take up jobs. “building a home’ is a motivator in
certain pockets only

- Amongst secondary factors that act as motivators, “Enhanced Social

Status” and “Company provided housing” are prominent from the
point of view of youth as well as HR.
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- FACTORS THAT CONTRIBUTE TO ATTRITION

« The stress over job security compels young employees for looking
at ‘better job opportunities (elsewhere)’. This coupled with work-
life iImbalance are key contributors to employee disengagement.

- What also largely contributes to employee ‘disenchantment’ and
ultimately attrition is ‘unmet expectations’/ ‘promises not kept'.

« “Marriage” and “Starting own business” least considered reasons
for leaving the company
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Over 80% of the youth agree that Corporate/ Brand Image is one of the important aspects which attract talent
to a particular company. However, this proportion is relatively lesser for Mumbai where 19% of Mumbai youth
disagree with the statement which seems to indicate a willingness to ‘go down the unbeaten path’ and try out
other options e.g. joining start-up organisations, apprenticeship under new entrepreneurs,,,,,,,
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Completely Agree 45
Somewhat Agree

x
e ol [
Disagree 17 13
SomenhatDisagree | 0 | 0 | o
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Completely Disagree

11
18
36
45

60
20

42
50

....... The opinion of the youth is largely echoed by HR professionals i.e. They too endorse that ‘brand image’ is
an important ‘pull factor’ for a company who wants to attract talent. Mumbai again shows a different trend i.e. a
split in opinion where only one half i.e.55% of HR professionals give credence to ‘brand image’ as a pull factor.
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Benefits

Disagree

‘Compensation & Benefits’- a commonly acknowledged theme, emerges as a key selection parameter for 80-
90% of the youth. The percentage is slightly lower for Ahmedabad (70%).
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Compensation &
Benefits All | Ban | Che Hyd HY{R

Completely Agree

Somewnhat Agree

Neither Agree nor
Disagree 21 27 17 10 45

HR Professionals also acknowledge the importance of ‘Compensation and Benefits’ with as many as 80%
agreeing with the statement. Bangalore & Mumbai are differing with 45% of Mumbai is undecided while 18 % in
Bangalore is in disagreement, thus seeming to indicate that there are other factors playing an important role in
these markets. (Are these markets more evolved in terms of expectations and work culture?)
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Softer aspects like Workplace Environment figure prominently in the employment criteria for nearly 80-90% of
the youth who participated in this survey.

The proportion is relatively lesser for Ahmedabad (68%) and Mumbai (75%). 32% of Ahmedabad is neutral to
this parameter while 9% of Mumbai actively disagree that ‘workplace environment’ matters.

Are the youth of Ahmedabad and Mumbai more adventurous? What do they value in a ‘job’? ...are some
interesting questions.
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CompleterAgree 75 50

Somewhat Agree

Neither Agree nor
Disagree 27 18

somewnatosagree | 4 | o | 0 | o |0 o
conmpetay osagree | 0| o | o] 0| o

...On the whole HR professionals are in complete agreement or largely in agreement with the importance of
the role of ‘Workplace Environment’ in attracting talent. Just like Mumbai youth, 27% of Mumbai HR Pr are also
not in complete agreement.

Bangalore is the other city with 36% undecided/ in disagreement
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Future Career ‘
Opportunities All | Ahm Ban Che Hyd | Kol Y=y
Base: All respondent 443 50 69 41

Completely Agree 5 55 82 64 66 68 59
Somewhat Agree 27 39

Neither Agree nor
Disagree .

-----

ST PRI P RN .

In all the cities except Ahmedabad, there is emphatic agreement from the youth (over 90%) that Future Career
Opportunities is one of the important aspect while choosing to join an organisation
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Future Career
Opportunmes All | Ban | Che SVl Mum
Completely Agree m

Somewhat Agree

Neither Agree nor
Disagree 18 10 18

....... HR professionals ( as many as 63-100%) reinstate the same and agree that Future Career Opportunities is
considered as one of the important aspects while choosing to join a particular company. Mumbai and Bangalore
both show slightly different trend with 36% in Bangalore and 18% in Mumbai not in agreement.
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Base: All respondent

Completely Agree
Somewhat Agree

34
ll
Disagree 19 22 10
Somewnaioisagree | 4 | o
Compicey Dsagree | 4 | 0

For the youth of today, ‘Office Location’ is important and this is evident from the results of Bangalore and
Hyderabad with over 90% respondents in agreement. For other cities too ‘office location’ is important with ~70%
youth in agreement.

However, 19% & 16% of Mumbai & Kolkata respondents respectively disagree — is this a reflection of the
availability of fast means of public transport in these metro cities or is it the concentration of business districts in

rtain areas, which makes travel a necessity
ﬁgttmg naia to Woks
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Somewhat Agree 28 45 13 8 30 45
Neither Agree nor ..n..

Disagree 19 27 17 10 36
Somewhat Disagree “nnn 18
Completely Disagree “nnn 0

... The attitude of youth in Mumbai towards ‘Office Location’ is reverberated in the opinion of Mumbai’s HR Pr as
well. Whilst over 75% of the HR Pr in all the cities agree that ‘Office Location’ is an important consideration,
Mumbai is only at a 45%.
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In all of the cities except Ahmedabad over 80% of the respondents agree that Job profile is one of the important
aspects while choosing to join a particular company.
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....... and HR Professionals seem to be completely in sync with the youth with over 80% in agreement
that Job Profile is a key consideration in making an employment choice.
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Good Working ‘
Conditions All | Ahm | Ban | Che Hyd | Kol Y[

Completely Agree 32 44

Somewhat Agree 25 46 45 26 32 38 46

Neither Agree nor ;
Disagree - 13 7

In all the cities over 70% youth agree that ‘Good Working conditions’ is one of the important factors that
influence one's decision to stay longer in the company. The opinion is slightly weaker for Ahmedabad with 54%
agreement and a large proportion ( 46%) neutral. The highest disagreement stems from Mumbai with as many
as 17% respondents in disagreement.
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Somewhat Agree
Neither Agree nor
Disagree

somewnatosagree | 4 | o | 0 | o |0 | o
B

Completely Disagree n“n 0

.....On the HR Pr side as well, Mumbai has the lowest agreement (54%) as compared to all other cities which
are 70% + in agreement on the relevance of ‘Good working conditions’ as a retention factor
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Completely Agree - 33 51
Somewhat Agree 25 36 41 37

Neither Agree nor
Dlsagree 13 20 10 20 5

Somewhat Dlsagree ; 7

Compeely Disagrs -ﬂﬂ---ﬂ o

70-80% of youth across cities believe that ‘Work Culture’ defines whether one stays with an organisation or

otherwise.
Ahmedabad presents in exception with 56% agreement and nearly one-third i.e. 37% in disagreement.
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....... in tandem with the opinion of the youth,over 80% of the HR Pr across all the cities agree that Work Culture
is one of the factor that influences one's decision to stay longer in a particular company. However, HR Pr in
Mumbai are largely neutral (45%) and level of agreement is also relatively less (54%)
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Completely Agree 49 57
Somewhat Agree 37 20

Neither Agree nor
Disagree 24 15 18 20

In most cities, 70% + respondents agree that ‘(Workplace} Location & Traveling convenience’ is one of the
important factors which influence one's decision to stay longer in the company. Delhi, Kolkata and Mumbai are

relatively lower on their agreement and interestingly about 10% of respondents in Mumbai & Kolkata actively
disagree that ‘ Location & Traveling convenience’ is important,
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Location &

Completely Agree 38 27 63
Somewhat Agree 21 27 25 0 {0) 27
64

Neither Agree nor
Disagree
2 ool ol o i

Completely Disagree
....Like the youth of Mumbai, even the HR Pr in Mumbai seem to place ‘Location and traveling convenience’ low
on the priorities’ for retaining young workforce. Similarly Delhi HR , just like Delhi youth, do not consider this
aspect that high a priority.
This factor is high priority for Hyderabad and Chennai and slightly lesser for Bangalore..
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Growth ‘
opportunities
(includes Salary) All | Ahm | Ban | Che Hyd Mum Pun

Completely Agree - 61 68

Somewhat Agree 22

Neither Agree nor
Disagree 24 11 10 10

In all cities pan-India, ‘Growth opportunities’ is a crucial factor impacting retention with as much as 90%

agreement.
Ahmedabad yet again behaves differently and has the highest percentage of indifferent youth (24%).
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Growth

opportunities
(includes Salary) All | Ban | Che Hyd Y

Base: All respondent 52 “ 11
Completely Agree 70 45 75 100 80 45
Somewhat Agree 19 36 25 0 10 27

Neither Agree nor
Disagree 11 18 10 27

.... And the opinion of HR Pr reflects that of the youth with over 80% of them agreeing that ‘Growth
opportunities’ influences one's decision to stay longer in a particular company.
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Good Team (includes ‘
Boss and colleagues ) Ahm Ban | Che Hyd KOI Mum Pun
Base: All respondent 443 m 50 69 41
Completely Agree 50 49 44

Somewhat Agree 33 46

Neither Agree nor
Disagree 15 12 13 7

The fact that ‘team dynamics’/ ‘interpersonal relations’ have a bearing on retention is supported by the findings
with over 80% of the respondents across cities agreeing that that ‘Good Team’ is one of the critical factors
which influence one's decision to stay longer in a company.

Putting India to Work



s
Q.2e In your opinion, which Factors will influence youth ,(‘).
worker's decision to stay | o

Good Team (includes
Boss and colleagues ) All Ban | Che Hyd Y
Completely Agree -

Somewhat Agree

Neither Agree nor
Dlsagree 10

™

Q
Team Lease

Staffing Solutions

Somewhat Dlsagree

Conpeey Disagrs ﬂﬂﬂﬂﬂ

...the importance of belonging to a ‘Good Team’ is echoed by HR Pr across the sample interviewed. Bangalore
seems to have a difference of opinion with 18% of the respondents in disagreement. .
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Compensation & ‘
Beneflts Ahm Ban | Che Hyd Mum Pun

Base: All respondent 443 m 50 41
Completely Agree - 42

Somewhat Agree 48 37

Neither Agree nor
Disagree 11 34 10 10 14 7

41 54

‘Compensation & Benefits’ has been a common theme and for 85%+ of the youth continues to be so. There is a
thin minority that disagrees while approx 5-10% are undecided.
Ahmedabad, as is seen on several counts earlier as well, has the highest proportion of neutrals (37%)
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In all the cities most of the respondents agree that Compensation & Benefits influences one,s decision to stay
longer in a particular company. There seem to be some ‘winds of change’ because both Bangalore and Mumbai
are less than 100% in agreement.
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Completely Agree - 49 46

Somewhat Agree 38 41

Neither Agree nor
Dlsagree 10 32 15 14 10 2

Somewhat Dlsagree 3 7

Completely Disagree 2 o) 2

The youth seem to be actively into ‘career planning’ and 80%+ agree that it is important that their ‘(current)
profile match their future plans’.
Ahmedabad presents a slightly weaker response with one third (32%) of the respondents undecided.
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HR Professionals have recognised the ‘pulse’ of the youth and across cities, a majority (i.e. 80-90%) of HR Pr
are of the opinion that in order to retain talent it is crucial that the ‘job profile match the individual's future
(career) plans’.

Bangalore presents an exception with only 45% agreement (vs. youth which is 81% agreement). Thus, there is

Puﬁﬂﬁﬁ?tﬁ%'f)ghpoowgﬂs of youth and HR in Bangalore.
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Base: All respondent
Completely Agree

Somewhat Agree

Neither Agree nor
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Somewhat Disagree

Completely Disagree

In Chennai & Hyderabad over 75% of the respondents agree that Informal Work culture influences one's
decision to stay longer in a particular company, while 18% in Mumbai disagree.
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Support your ‘
Family All | Ahm | Ban | Che Hyd | Kol HY[IBI

Completely Agree 42 44 50 38 30 52 46 41 46
Somewhat Agree 40 51 36 46

Neither Agree nor
Disagree 11 5 25 10 16 12 10 2
Somewhat Disagree “

In this age we see that more and more youngsters entering the workplace earlier...be it to earn their own pocket
money or sponsor their own studies, or to directly help support their families.
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Somewhat Disagree

Completely Disagree

..... across cities, HR Pr agree that ‘Supporting one’s family’ is one of the motivators for youth to take up a job.
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24

In all the cities over 70% of the respondents agree that Financial Independence is one of the basic motivation

to take up a job, while over 6% respondents in Chennai, Hyderabad & Bangalore disagree
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Completely Agree 73 38
Somewhat Agree 63

Neither Agree nor
Disagree 15 18 30 27
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....... HR professionals too recognise and acknowledge the youth’s need to be financially independent and
across cities, except Mumbai, over 70% of the respondents agree that Financial Independence is one of the

basic motivation of youth to take up a job.
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Gain experience
for future studies
(MBA programs)

Completely Agree 36 32
Somewhat Agree 37

34
29
i
Disagree 19 37

Someutatpisagee | s | o
Competey Disagree |5 | o

In this age of cut throat competition to get into the best MBA courses, it does not surprise that 60-80% of the
youth take up jobs to gain experience before taking up higher studies. However this trend has still not fully
caught on as is evident from the results where we see approx 30% ‘neutral’ responses.
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Gain experience
for future studies
(MBA programs)
All Ban | Che Hyd Y

Completely Agree 73 25 33

Somewhat Agree 9 63 67

Neither Agree nor
Disagree 15 18 40 18
Completely Disagree nnnn 20 18

....HR Prs endorse the trend of gaining experience pre-MBA and over 80% are in agreement. However. In case
of Hyderabad & Mumbai over 20% of the respondents disagree that ‘Gaining experience for future studies’ is
one of the basic motivation of youth to take up a job. Mumbai results show similarity between the thought
process of the Mumbai youth and Mumbai HR professionals
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ajob?

Gain experience to
start own business

in future

Completely Agree
Somewhat Agree

Neither Agree nor

Disagree VAS 17
Somewhat Disagree 12 2
Completely Disagree 7 10 5

Do young Indians possess an entrepreneurial bent of mind....?. At an overall level, the opinion is split with 56%
agreement that youth take up jobs to ‘gain experience to start their own business”. The highest affirmative
response to ‘job being a means of gaining experience for future business’ is from Pune (81%). The next highest
response (71%) is from AHmedabad. Bangalore, Chennai and Delhi are not far behind wityh ~60% agreement.

Kolkata, Mumbai & Hyderabad on the other hand have a significant (20%+) proportion of respondents who
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Gain experience to
start own business
in future All | Ban | Che Hyd YR
Completely Agree - n

Somewhat Agree 32

Neither Agree nor

Disagree 13 42 40 27
Somewhat Disagree n“ 25 nn 27
Completely Disagree n 18 nn 18

...Amongst HR professionals too, the opinion is split. With the exception of Mumbai, over 50% of them agree
that ‘Gaining experience to start own business in future’ is one of the basic motivation of youth to take up a job,
Mumbai continues to have the highest proportion (45%) of disagreement.

Putting India to Work




YOUTH

Q.3e In your opinion, what are your basic motivations to ta ,("\.
e
ajob? @ ™
J Teamlease

Staffing Solutions

Materialistic Needs ‘
such as hi-end
mobiles All | Ahm | Ban | Che Hyd | Kol Y=y

CompleterAgree 20 n 20 22

Somewhat Agree 22 61

Neither Agree nor

Disagree 34 32 43 28 16 50 K15) 5
Somewhat Disagree n 10 n 6 16 13 7
Completely Disagree n“ 23 18 2 10 5

Can the growth of consumerism / need to fulfill ‘materialistic’ aspirations be a motivator for youth to take up a
job? 83 % of respondents in Pune approx. 60% in Delhi & Hyderabad agree. In other cities viz. A’bad, B’lore,
Chennai, Kolkata, Mumbai, the response is about one-third.

On the whole there is no clear cut response while level of disagreement is also more pronounced ( compared to
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Materialistic Needs
such as hi-end
mobiles All | Ban | Che Hyd YR

Base: All respondent “ 12 11
Completely Agree 25 17 0]
Somewhat Agree 10) 58 n 27
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...While in case of ‘materialistic needs’, 75% of the respondents in Chennai & Delhi agree, there is a high level

of disagreement in other cities.

Thus overall there is no clear trend/ opinion w.r.t. ‘fulfilment of materialistic needs’ being a motivator.
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Q.3f In your opinion, what are your basic motivations to tak

ajob?

Over 65% respondents in Pune, Kolkata, Delhi & Mumbai agree that ‘Building a new Home’ is one of the basic
motivation why youth take up a job, while over 35% in Ahmedabad & Bangalore and about 20% in Chennai &
Hyderabad disagree. (It might be interesting to note whether these results have some connection with the price

of realty in these cities).
Thus ‘building a new home’ cannot be designated as a common motivator.
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Base: All respondent
Completely Agree -

Disagree

. HR Pr are more in agreement (80%) with ‘Building a new home’ being a motivator than the youth
themselves. There are exceptions as well, e.g. in Mumbai only 36% of HR Pr vs. 64% of youth agree with this
statement.

In sum, although the idea of ‘creating a home’ being a motivator to take up a job has a strong appeal to HR
professionals, in reality it's impact is lesser on the youth themselves and varies by city
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‘Peer influence’ seems to have a limited effect. Whilst as many as 71% of youth in Pune agree that friends
working in the same company is one of the secondary parameter that influence one's decision to join a job,

about 50% of the respondents in Mumbai, Kolkata & Ahmedabad and over 20% of the respondents in rest of the
cities disagree.
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Friends working in
the same company

Base: All respondent
Completely Agree

Somewhat Agree

Neither Agree nor
Disagree

Somewhat Disagree

Completely Disagree

....HR professionals in Chennai & Delhi (over 65%) agree that ‘Friends working in the same company’ is one of
the Secondary parameters that influence youth to take up a job in a particular company, while more than 60%
respondents in Mumbai & Hyderabad disagree.
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Completely Agree - 18 24

30 20 56
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Neither Agree nor
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Somewhat Dlsagree 2

Conpetely Disagrs - -ﬂ :

In Hyderabad, Pune, Delhi and Kolkata over 65% of respondents agree that International travel opportunity is
one of the Secondary parameter which influence one's decision to join a job, while about 50% of the
respondents in Ahmedabad & Chennai and over 20% respondents in Bangalore, Mumbai & Hyderabad
disagree.
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In Chennai & Delhi over 75% of the respondents agree that International travel Opportunity is one of the
Secondary parameter that influence youth to take up a job in a particular company, while over 25% of the
respondents in Hyderabad and Mumbai disagree.

There seems to be a mismatch in the opinion of the youth and the HR community, especially in Chennai where
there is only 38% agreement from the youth but 76& agreement from HR Pr.
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Neither Agree nor
Disagree 33 27 33 30 30 36 32 20

Conpetely Disagrs s oo oo

In all the cities except Mumbai over 55% of the respondents agree that the fact that the job under consideration
IS in a new sunrise industry, does appeal to them.
Over 20% respondents in Chennai & Mumbai disagree
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Somewhat Agree 27
Neither Agree nor
Disagree 32 36 25

Somewhat Disagree “

Completely Disagree n

In all the cities except Mumbai & Hyderabad over 60% of the respondents agree that New Sunrise Industry
influence youth to take up a job in a particular company, while 30% of the respondents in Hyderabad disagree
and 45% respondents in Mumbai are undecided. Thus we see that in Mumbai, HR Pr and youth are thinking
along same lines.
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Completely Agree - 24 18 - 26 41

Somewhat Agree 39

Neither Agree nor
Dlsagree 25 29 25 41 11 34 32 20 10

Conpieay Disagres ﬂ DR

In all the cities except Chennai over 60% of the respondents agree, that ‘Flexibility of time & office travel time’ is
one of the selection parameters while choosing a job.
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Completely Agree 18 38

Somewhat Agree 63
Neither Agree nor
Disagree 21 27

Somewhat Disagree nn“
Completely Disagree | 11 | 18 | 0 |

....results show a disconnect between the youth and HR.....e.g. Chennai youth do not give this aspect too much
weightage but HR Pr agree 100%. Only 30% HR Pr in Hyderabad and Mumbai think this aspect is important
but as many as 60%+ youth agree respondents
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Enhanced ‘Social Status’ is a motivator for at least 50% of the youth across cities. The proportion is higher for
certain cities like Pune, Delhi & Kolkata (70-95%).
Bangalore presents a different picture with only 42% in agreement and the highest proportion of disagreement.
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Somewhat Agree 27 38 58
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Somewhat Dlsagree
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. On the side of HR Pr, Delhi continues to score high on ‘Social Status’ being a employment seeker’s
motivator.Chennai follows with 75% agreement, much higher than what the youth of Chennai have proclaimed.
For Hyderabad too, there is a difference between the opinion of the youth and of HR Pr....while 54% of the
youth say that they are motivated by ‘Social Status’ only 40% of HR pr think on the same lines. In fgact
disagreement from HR pr is highest for Hyderabad (30%).
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sponsored housing
facility

Completely Agree

Disagree

‘Company sponsored housing’ is a big motivator in Pune, Kolkata & Delhi with over 70% of respondents in

agreement.
High disagreement comes from certain pockets viz. Ahmedabad — 44% and Bangalore — 20%,

Putting India to Work



HR

3
Q.4f In your opinion, what are the secondary parameters that wou .("\.

I nfluence young employee’ s deci s

L ] ™
Tea m I_e ase
Staffing Solutions

Company

sponsored housing
facility All | Ban | Che Hyd Y

Base: All respondent 53 “ 11
Completely Agree 28 27 25 42 10
Somewhat Agree 42 36 63 58 20 36

Neither Agree nor

Disagree 19 27 13 20 36
Somewhat Disagree

Completely Disagree

.... Delhi continues to be big on ‘company sponsored housing’ with 100% agreement from HR pr.

In all the other cities too, except Mumbai, over 60% of the respondents agree that Company sponsored housing
facility is one of the Secondary parameter that influence youth to take up a job in a particular company.

Mumbai which has the most expensive realty compared to any other Indian city, presents a split view with
approx one third respondents in agreement, one-third neutral and one-third in disagreement.

Putting India to Work



()

Q
TeamLease

™

Staffing Solutions

Attrition — Primary Reasons

Putting India to Work



Q.5a In your opinion, what would you be reasons due to w
young employees usually leave the company?

Better opportunity
(Profile or Salary)

Base: All respondent
Completely Agree

Somewhat Agree

Neither Agree nor
Disagree

Somewhat Disagree

Completely Disagree

M YOUTH
o
h (\13 A ™

s :
Tea m I_e ase
Staffing Solutions

‘Illlﬁmm I!!II!!II!!I“I!I“!!I

wlulolo
(o [ [ [
(o [ [ [
HENN
o [
B

s
17

In Pune, Mumbai, Kolkata & Delhi over 90% and in other cities ~60% of the respondents agree that ‘better
opportunities’ is one of the reason due to which young employees usually leave the company which seems to
indicate that ‘employee loyalty’ as it was defined earlier viz.‘staying with an organisation from beginning to end’
Is fast becoming a thing of the past.
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Somewhat Agree
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.. HR Professionals across cities acknowledge the fact that ‘attrition’ to a great extent is a function of
Better opportunities (Profile or Salary)’

Putting India to Work



M YOUTH
Q.5b In your opinion, what would you be reasons due to Wi ,("\.
young employees usually leave the company? 7

® ™
Tea m I_e ase
Staffing Solutions
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life balance)

Base: All respondent 443

Completely Agree
Somewhat Agree

Neither Agree nor

Disagree 22
Somewhat Disagree “
Completely Disagree

For the youth it is important to ‘Work hard and play hard’...hence in most cities 60%+ and in A'bad and H’bad

nearly 50 % are in agreement.
However, nearly 20% of the youth in Bangalore, Hyderabad and Mumbai also disagree ..... indicating a

willingness to take stretched working hours ( Does this indicate a different work ethos in these cities?)
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In all the cities over 45% of the respondents agree that Long working hours is one of the reason due to which

young employees leave the company while over 20% of the respondents in Chennai, Hyderabad and Mumbai

disagree.
Mumbai and Hyderabad show a uniformity in the opinion of both yputh and HR
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In Delhi & Hyderabad over 60% of the respondents agree that Low Compensation is one of the reason due to
which young employees leave the company, while over 20% of the respondents in Hyderabad & Bangalore

disagree.
It is apparent that Hyderabad and Baangalore behave differently when it comes to the topic of ‘compensation’
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Completely Disagree

In Pune & Kolkata over 75% of the respondents agree that No Recognition is one of the reason due to which
young employee usually leave the company, while 33% of respondents in Bangalore disagree with the

Statement.
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In all the cities except Bangalore & Chennai agree that No Recognition is one of the reason due to which young
employees leave the company, while 72% respondents in Chennai & over 35% of the respondents in Bangalore

and Hyderabad disagree.
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Disagree

88% respondents in Pune & over 60% of respondents in Delhi, Kolkata and Mumbai agree, while over 20% of
the respondents in Bangalore, Chennai & Hyderabad disagree that Office Political Environment is one of the
reason due to which young employee usually leave the company.
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In Chennai & Delhi over 75% of the respondents agree that Office Political Environment is one of the reason
due to which young employees leave the company, while over 20% of the respondents in Hyderabad disagree.
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In all the cities except Pune about 50% of the respondents agree that Further Studies is one of the reason due
to which young employee usually leave the company, while over 20% of the respondents in Bangalore, Kolkata,
Mumbai & Chennai disagree.

Putting India to Work



Q.59 In your opinion, what would be the reason due to whik ,(‘),

young employee’s wusually | ea\

Base: All respondent 11

° ™
Tea m I_e ase
Staffing Solutions
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Over 60% of the respondents in Delhi & Chennai agree that Further Studies is one of the reason due to which
young employees leave the company, while over 30% of the respondents in Hyderabad & Mumbai disagree.
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In Ahmedabad 78% of the respondents agree that Starting own Business is one of the reason due to which
young employee usually leave the company. while over 25% of the respondents in Kolkata, Mumbai & Chennai
disagree.
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76% of the respondents in Chennai agree that to Start Business is one of the reason due to which young
employees leave the company, while 72% of the respondents in Mumbai and over 20% of the respondents in
Hyderabad and Chennai disagree.
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Neither Agree nor
Disagree 35 63 45 36 38 34 22 23

The results of the survey corroborate with findings of other surveys which confirm that boss- reportee
relationships play a critical role in employee attrition.

In Pune & Kolkata more than 70% of respondents agree, while over 20% of the respondents in Mumbai &
Bangalore disagree that ‘Uneasy relationship with peers or managers’ is one of the reason due to which young
employees quit
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88% of the respondents in Chennai agree that Uneasy relationship with peers or respondents is one of the
reason due to which young employees leave the company, while over 18% of the respondents in Mumbai and
Hyderabad disagree
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Competely Agre

Neither Agree nor
Disagree 2

One in every two respondents we interviewed think Company Policies is a cause for attrition. This sentiment is
highest in Pune where 90% of respondents are in agreement.

One in every five viz. 20% of the respondents in Mumbai disagree that Company Policies is one of the reason
for an employee to quit his dream job/company
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....In Chennai & Delhi more than 80% of the respondents agree that Company Policy is one of the reason due

to which the employee leave the company despite being his dream job and company

In case of Mumbai, youth and HR are in tandem with approx 50% agreeing and approx 20% disagreeing

Putting India to Work



Q.6b In your opinion, how would you you rate the following
reasons for an employee to quit his job despite it being his
dream job and company?

Base: All respondent 443 m 50 69
Completely Agree - 40 36 46

Somewhat Agree 22

Neither Agree nor
Disagree 26 51 43 21 13 46 12 20

Somewnt Disagre
competayosagree | 3 | 2 | a0l il o

.(\;;3 <

s
Tea m I_e ase
Staffing Solutions

.

Promises not kept
(aboutproflle etc) Ahm Ban | Che Hyd Mum Pun

YOUTH

™

41

66

20

12

In all the cities except Ahmedabad over 50%-90% of the respondents agree that ‘Unkept Promises’ is one of the
reason for an employee to quit the job despite being ones dream job & company. However over 10%

respondents in Kolkata , Mumbai & Chennai disagree with the statement.
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Completely Agree 75 83 27
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...In Chennai & Delhi over 85% of the respondents agree that Promises not kept is one of the reason due to
which employee leave the company despite being his dream job and company.
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Completely Agree - 32 46
Somewhat Agree 51

Neither Agree nor
Disagree 25 16 36 14 13 2

In all the cities most of the respondents agree that Better Opportunity is one of the reason for an employee to
quit the job despite being ones dream job & company, while over 10% of the respondents in Chennai,
Hyderabad & Mumbai disagree
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. HR Professionals across cities agree that Better opportunity is one of the reason due to which employee
leave the company despite being his dream job and company.
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In all the cities except Ahmedabad & Bangalore over 60% of the respondents agree, while over 10% of the

respondents in Chennai, Bangalore & Mumbai disagree that Stagnation is one of the reason for an employee to
quit the job despite being ones dream job & company.
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...HR Professionals recognise that stagnation is a key contributor to attrition. In all cities except Bangalore and
Delhi over 70% of the respondents are in agreement.

Bangalore HR and youth are both ~40-46% in agreement while a large proportion are undecided.

For Mumbai ‘Stagnation’ has been spelt out as a cause for attrition by more youth compared to HR viz 69 % vs.
45%

42

Somewhat Disagree
Completely Disagree
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Amongst young employees there is lesser evidence of health issues/ illness being a cause of attrition.78% of
the respondents in Pune agree that Health issues/iliness is one of the reason for an employee to quit the job

despite being ones dream job & company, while over 20% of the respondents in Chennai, Kolkata & Mumbai
disagree.
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2
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In all the cities, except Bangalore & Mumbai over 60 % of the HR Pr felt that Health issues/ illness is one of the
reason due to which employee leave the company despite being his dream job and company, while. in Mumbai
45% of respondents disagree.
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Somewhat Disagree
Completely Disagree

There seems to be a weak link between movement of peers and colleagues and employee decision to quit.
Over 40% of the respondents in Mumbai & Delhi and over 20% in rest of the cities disagree that peer movement
has a bearing on attrition.

Respondents in Pune however feel strongly about this aspect and as many as 73% have agreed.
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In Chennai & Delhi about 50% of the respondents agree that Peers/ colleagues moving out is one of the reason

due to which employee leave the company despite being his dream job and company, while over 64%
respondents Mumbai & over 25% respondents in Chennai, Hyderabad & Delhi.
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M YOUTH
Q.69 In your opinion, how would you you rate the following .(‘3.
reasons for an employee to quit his job despite it being his =9

Q
dream job and company? TeamlLease
Staffmg Solutions

Annoyances with
superiors on trivial
iIssues All | Ahm | Ban | Che Mum Pun

Compeely Agee ﬂﬂﬂ y

Neither Agree nor
Disagree 39 54 58 18 37 48 36 42 15

The results seem to indicate that youth have accepted that there will be some amount of annoyance stemming
from the workplace and this does not necessarily cause attrition. In most cities we see that respondents are
either neutral about this issue or simply disagree ( as in the case of Chennai with 48% disagreement).

Pune has come out strongly about this factor and 80% of youth have agreed that ‘annoyances with superiors on
trivial issues’ can cause attrition despite being in a dream job.
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Q6gl n your opinion, what ar e .(.‘).
to quit his job despite being his dream job and company? > 0
TeamLcase

Staffing Solutions

Annoyances with
superiors on trivial
Issues All | Ban | Che Hyd YR

CompleterAgree n 63 58

Somewhat Agree

Neither Agree nor
Disagree 34 64 25 25 30 27

conpetoy osagree | 1| o | 0] 0|0

...HR professionals recognise that ‘annoyances on trivial issues’ although inevitable could be a contributor to
attrition. In cities like Chennai, Delhi and H’bad, over 50% of the HR pr agree that ‘Annoyances with superiors

on trivial issues’ can be a potential source of attrition.
is one of the reason due to which employee leave the company despite being his dream job and company,

while 52% of the respondents in Mumbai disagree.
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